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Chairman, Advisory Ccaralttee on Export Policy 15* April 1952 

CIA Member 

SI? Ballbearing Plant 

Several points brought up at the ACS? meeting Wo* 1? on 7 April 
1952 require clarification* 

1* A*y Impression created that the Soviet bloc is not interested in 
medium eLzq bearings but is primarily interested in large bearing- is not a 
true picture of the situation. A more valid generalisation would be that 
the bloc is interested in precision bearings regardless of size. 

A report giving information of 2 June 1951 has details on an or er 
froa Poland which was to be filled by HIT* It ia believed from other 
information that this order is fairly typical of the orders received by 
11? from the Soviet bloc, lie report gives a breakdown of the order by 
else of bearing and by the urgency of need, 1 In cases when the bearin' 
©peeifLc&ttons were £SF or HIV narbers, and hence could be readily 
identified (two -thirds of the total) the following points emerge* 

(a) the proportion of medium sized bearings which were designated 
"very urgent” is greater than the proportion of large bearings which 
were also marked ’’very urgent.” 

(b) The quantity of ir.edlum ti zed besrln|s ordered from HI? is 
greater than the quantity of lari© bearing® » 

2* Some confusion may still, exist as to the proportion of HIV's 
exports which go to the Hast, feme to State dosp. #1790 (secret) con- 
tains the following, "Their state- sties indicate a complete reversal of 
their trad© pattern which was in a ratio of 75 to 25 in favor of the 
East in 1919 versus 79 to 21 in favor of the West for 1951.” ’ 

It la also st: ted in ACFP Doc. No. BO that, "According to figure© 
furnished by HI? te Lt. dol. Bream, 21 percent of HIV’s exports in 
1951 were shipped to Eastern Europe and 79 percent to the Vest, as 
compared with 75 percent to Eastern Europe are! 25 percent to the v c»t 
in 191*9." 

Analysis of the data indicates that the 21 percent mentioned 
above refers to tho percentage af HI?*© output, not to HIV's exports. 
Twenty-one percent of HIT 1 * total output going eastward is considerably 
different fro® 21 percent of Rif’s exports going eastward. 


1 An analysis of the order is presented in Appendix A* 
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Tad* analyst! i* based on the feUwatag lafcafwtton* 

U) SUttasttl- b/ Nr* Bertota* of 19 October 19«1 that the 1951 
aonthXr avenge «f exports to ” ,rt«ro mnastrUt was 186*000 wilt* 

(7 »*•) and to ^M«n count rL« vac X3ti,000 unit* (7 l*e)« tm« sHon# 

$6 percout of^ordbl/ averse assarts in 1951 want to the EaaWoot 
21 percent* £<a uapo f to ' T ' *- dc iOp • #U?3, 13 eo • X951* eT-ctloe* ire 

ft P# 1 (tmrmjjj/ 

(b) SteAewat in Hope -0A r©»r». #171 Aeg* 10, 1253- (secret) Appendix A, 
P* 2 m follow* *0a the basis of tlr- export licenses and thu tispubtLshed 

Cao^b ag rt wa nt * fit? 1 * eKperted* ball and roller bearing" to ‘astern urepe 
attgr well total between '$$ and ft nlllion per /ear' or apprcrcisxitrly ?$ pt,r*- 
cent of her total business.* 

(<•) S-tatwewA i» report of ''uropea* Ball Bearing- fiarcy fxtrcp, 
to #eae 1SS1 (aaewt) Shiefe Staton, *lt l* ostlaatdl that oappsolnatoly 
&$ o*' «or» of let’s predaettoo, 1* inverted sad a high ^eebnibaro of 
tl»t t« Wporfc'ld to go 

(•'»■) It i* estiaated^ that the following- pertwito^a* of tTt 1 ? 
exports went to t*e bio 3 in 1?55.» 

•. .alsaoB ofttaote Best ottlxite 

Pawaafe of total HIT produr tl.m 

eagXHHtsd to th© t&es 18/ 3ft 

Percent of total &•? export.* sent 
to tbs bice 34f .-:4 j 


2 Methods and. ooevooe aw presented in Appendix 8, 
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The order from Poland to be filled by P ? contained a breakdown of 
the bearish ordered by ad,*o and by decree of urj^rwy. fte-tfeirti of the 
bearings Wi..?e identified by f ! SP or St? nambers «a& could be readily 
©leseif.i^; ?'■“ 1:0 alee* The ttentinlef ene-tfcird of the order was not 
identified and is not Included* 


Table I 


Size 

Analysis of in Order from Poland to 

be filled by 

KIV 

Total Mo. of 

tnits Identified 

'♦Tory Ur rent" 

•Object* 

"i.iraal 

delivery ha! w* 

0—15 as 

210 

010 

0 

0 

1&»$9 ism 

19 t h?7 

15,819 

2,308 

1,350 

60 min and 




over 


9,131 

1,166 

3,137 

Total 

33 J'TL 

25, 210 

3,77k 




Tatf.e 11 




Percentage of F**rh Slee Urgently Needed 



Total Ho* of 



*Norrnl 

Site 

Oxiite Identified 

’’Very Ihvent** 

"Current 8 

Delivers h»l*ry " 

CM5 vsn 

100? 

10£v' 

0% 

q»; 

16-59 xm 

100? 

03? 

12% 

7% 

60 am and 

100?' 

6?1? 

10? 

23* 

over 
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It i* e*ti»i«d that the Allowing percentages o f KIV*» exports 
went to the bloc in 19*1, 

Percentage of total HJT production to the fast 18p> 205 

Peroen tag© of total XtV exports to the Fast 3# j.i$ 

■ -'These percentages were computed by the following xdhodola ay: 

1, Italy* a exports to the bloc in 1951s 


8 Month 

Sources period. 

State dasp, #U?3 ?SO M.T. 

State deep. #1272 (inc, China} 

Yearly average 


7 Month tassual 

period Rate 

3 1*70 

m M.T, 1372 

1320 B.T. 


taking the sversijj© of tho mnual rate of exports ? it wan -osti iKitstt 

approxisafttely 1320 M.T. of bearings were exported eastward in 195 l. 

_ *• %2 m TnA ' i9 *P* M- 10 Aug. 1931, Appendix 1 { P -> 1, 2 an.? 3} 

it be calculated that HIV obtained 76S*» of total export licences to 
ioetera Europe end other companies obtained 2'it of the export licetwea to 
Eastern uropc for tas first fi vt ■ months of 1951. It can be justly 
assumed that SIT for the full year 1931 would not obtain less than 705 
®f the export licences granted ft*es Italy to fas tern Eurone, Particularly 
ie this true since a private cosyLtnont to Chechoslovakia is net Included 
at a part of S r T*e 1951 exports although it was kaowt that HIV had such 
an agroeaist la th« last 6 jsaath* of 1250 with Stoefawlffnakla Clems to 
State desp. / ; 12?2, 27 Mov, 1951, p. 11) 

3. Vith total Italian exports to the East artinated as ipiO i;.T. 

(item 1), HIV’s exports to the Fast would be (70*1 x 1520 K.T») or 1064 M.t* 

4. Brora Heme Bit despatch #171, it wae noted that TV oroduoe? 
of Italy’s total bearing production. (CIA estimates believe this 

to be h ! rh and that it is closer to 80$), 

5* Mro® NATO 7" ere taxi at ?taoi*andusi #230, 23 Mev. 1351, Itadr 1 ® 
total production for 1951 was as 6gO0 M.T. 

6. RS7*a aawwl production, using the 90 percent figure noted 
in item h, would be (90% by 6300* 5850 M.T, 

?, The following percentages are based on the above figures: 

HIV’s total production - 5,350 M.T. 

TV's export to the Sort *- 1,064 M.T. 

Percental (HIV’e Eastern exports to BiV’e total production - 13,2. ' 
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to *■? Bwil « Sw»y# EIV is report’ 

export a|>pro.w.mately £0, or facre of its total produo tier i 

H2?»0 total production - £,3S0 1>,T* 
tctai «Wtfl - 2,925 M.T, 

Alf } a exports to %at - l f odt K.T* 

Percentage (itif *s Eastern 
exports te RlV^a total 
exports 

Ittfu™ ScSi IA i’J •“ 80? uf tatal 

prolucti0t ‘* U follC l ® tta ^ &*▼'»• percentage would b® as follows r 

** VF+m / »... 


RIV (an Eastern exports to Ilf total production) « Pf?. 4 * 

5200 

RIV iillV Eastern export; i? liV total exports) 


dC j -* 
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